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THE TRAUMA CENTRE

FOR SURVIVORS OF VIOLENCE AND TORTURE

Building a Nation of Survivors

+ Supporting survivors of viclence,

+ Extending Services to support survivors of viclence
+ Reducing the impact of viclence cn children,

+ Witnessing the impact of the past.

+ Responding to large scale traumatic incidents.

Our Vision
The Trauma Centre for Survivors of Viclence and Terture iz cammitted to a nen-viclent
society and a culture of respect for human rights.

Mission Statement

The Trauma Centre for Survivors of Violence and Torture, as a non-governmental human

rights organisation, promotes the healing of survivors of violence and torture, The Centre

alms to create a non-violent environment, through providing and adwveocating for

professicnal health services that

+ Relieve the traumatic stress of those effected by viclence

+ Develop and implement preventative interventicns that impact on cycles of viclence
based on a respect for human rights.

+ Identify and analyse the origing and dynamics of viclence and trauma to inform our
interventicon strategy.

Our Strategy

The Trauma Centre for Surviveors of Viclence and Torture provides informed, accessible

preventative and curative mental health services to individuals, communities and

systems affected by viclence The intervention strategy is based on a best practice model

of |

« fMultiple-level interventions.

+ Interventicns developed to suit clients' neads.

+ Developing partnerships and networking with institutions, organisations and
individuals to provide tEle most sustainable services to clients.

+ Taking existing policles into account and lobbying for appropriate policies where
required.

s FProviding services proactively and reactively primarily in the Cape Metropole rural
Western Cape the Eastemn and MNeorthern Cape.

Our Values

In dealing with all stakeholders we strive to adhere to the following values:

+ Recognising the equal worth and rights of every individual

+ Achieving excellence through trained, goal-directed and motivated staff

+ Encouraging creativity in the search for innovative sclutions.

+ Increasing the understanding of trauma and its effects through research.

+ Promoting the wellbeing of tie communities within which we operate.

+ Principled and constructive engagement with institutions or individuals, whose
activities result in trauma and violence

+ Building networks and limsing with partners to achieve acommeaon purpose.

+ fMaintaining accountability and ocpen communication with all stakeholders.



Chairman’s Address

The Trauma Centre remainz an oasis for those seeling
solace from the relentless trauma and wiclence of our
society. The current economic crisis and its toll on families
and individuals are hound to result in even more wiolence,
commpounded by the scourge of dug and alcohol related
violence that seems to have become endemic in our city.
The political refugees who seek solace in our country also
seekrefuge at the Trauma Centre. Maty of these individuals
are wictims of nultiple levels of wiolence — domestic, sexual,
criminal, political and institutionsl violence, And there are
many such individuals. As the intuitive psychologist Martha
Cabrera, who wotked extensively in Micaragua, warns:
“ .the pain and trauma associated with wiclence does not
only affect individuals, When they become widespread and
ongoing, they affect entire communities and even the
country as a whole. The implications ate serious for
people’s health, the resilience of the country’s social fabric,
the success of development schemes, and the hope of future
generations™. Thiz could well be a commentary on South
Aftica

One of the challenges facing the Trauma Centre is how do
we deal, ag an institution, with this “multiple woundedness”™
of our society. By this I mean the multiple and various forms
of viclence faced by wictims, the large numbers of people
who ate wictims of violence and the sorietal effects of such
violence and trawma.  Further,  such  societies  camry
inter-generational traumas that perpetuate themselves.

How canthe centre bear the burden of this trauma and
violenice and be an oasiz for everyone who needs or seeks
help? Are we setting ourselives up on an impossible mission,
thereby dtrvititi failure? Are our methods of individual, or
group counselling the most effective and efficient way to
restore atid enhance wictims, or ate there other methods and
strategies  that we could employ that would be felt
exponentially?

We do not have the answers to these pertinent gquestions, but
they need to be asked. What is appatent is that we need to
ctitically azsess our work and come up with innovative ideas
that allow 1z to look beyond our past and cutrent practices
i order to expand our work our mission and remain
relevant it the context of the changing nature of swiolefice.
We need to think in a way that ensures our work is more
effective, reaches a greater number of people, and
importantly, not only doowe can become better care givers
but become agents of social change. This should be our
emphasiz if we are to impact on this “multiple woundedness
of out societsy”.

An additional challenge for us is to ensure that the work we
do and the methods we employ are evidence-based.

We need to measure our outcomes in order to gauge the
effectiveness of out interventions so that we focus not only
on the processes we employ, but also on the mtcomes we
achiewe. But  importantly, while  being wedded  to
evidence-based techniques we do not close ourselves to new
methods and paradigms that challenge our existing thinking,

The board has reflected on these challenges and set into
motion strategic initiatives that begin to address some of
these, including a greater focus on advocacy, networking
publishing researcly, shating best practice with similar
agencies and creating synergies that create efficiencies.

This may only be the beginning of our efforts in addressing
the challenges and we have a long way to go. It is through
praxiz, collective wisdom, experience, knowledge and
intelligence we can begin to grapple with these challenges.
In this we require the input of staff, management, the board,
outside experts and our clients. Thankfully we have the
intellectual  resource to  engage the process.  Nlore
impottantly, the process has already begun,

In conclusion, it has been a pleasure and honowr to serve as
the chair of the Trauma Centre. My task has been made
easier by my fellow board members whom I thank for their
font of wisdom, their patience and unrelenting commitment.
I thank the management and staff for their dedication and
cottimitment. Special thanks too, to those who wotk at the
coal face of trauma, every single day. And last bt certaindy
not least, many thanks to our donors, supporters and clients
without whose genercus support our work would cerfainly
not be pogsible.

“T obfect to violence because wher it appears to do good,

the good is only temporary; the evil it does is permanend.”
Makatma Gandhi

Dr. Shuaib MManjra
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